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"Never doubt that a small group of thoughtful
committed citizens can change the world;
indeed, it is the only thing that ever has."
Margaret Mead

Greetings and Welcome to our 25th Annual General Meeting.
On the occasion of our 25th anniversary I have been thinking about all we do and have done and
it occurred to me that we are that small group of thoughtful, committed citizens changing the
world.
For 25 years we have been in service to our community, building social capital. So, what
exactly does that mean? It means:
25 years of connecting learners and tutors.
25 years of workshop organizing.
25 years of library building.
25 years of networking with like-minded citizens throughout Quebec and Canada.
25 years of creating opportunities for members of WQLC.
25 years of developing and piloting curricula.
25 years of meeting the challenges of funding, technology and governance.
25 years of re-imagining education.
25 years of creating a learning culture in the home through our family literacy programmes.
25 years of knocking on doors.
25 years of co creation with other community organizations.
25 years of being the change we want to see.
25 years of understanding that literacy is a human right.
And so together we celebrate another year of hard work, commitment, and accomplishment.
To our new tutors trained and new students studying we welcome and thank you for taking us
into our 26th year!
Peace,
Leila
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Who we are
The vision of the Western Quebec
Literacy Council is to help and encourage
members of our community to
develop the skills needed for life-long
learning.

The mission of the Western Quebec
Literacy Council is to help Englishspeaking adults, families, and youth
improve their reading, writing, listening,
speaking, numeracy and other life skills
through programs adapted to the needs of
the individual. As a charitable volunteer
organization, Western Quebec Literacy
Council recruits and trains committed volunteers as tutors and support personnel.
We are dedicated to promoting community awareness with sensitivity throughout
the region of West Québec.

Celebrating

25 Years

The Western Quebec Literacy Council
(WQLC) is a charitable organization that
offers free individual lessons in reading,
writing and mathematics. Volunteers are
trained to tutor one other English-speaking
adult with the goal of improving literacy
skills. We recruit students and tutors in the
region of West Québec -from Chapeau to
Gatineau to Buckingham to Kazabazua and
points in between. WQLC was formed in
1984 in association with the Western Québec School Board. Since 1992 WQLC has
functioned as an independent, communitybased, charitable, volunteer organization.

2008-2009 Board of Directors
Michel Chabot, Quyon
Norma DesRosiers, Luskville
Shirley Gauthier, Norway Bay
Line Lafontaine, Quyon
Leila Nulty-Senf, Greermount
Julie Sicard, Ft. Coulonge
Jennifer Weese, Ft. Coulonge

Vice-Chair
Secretary
Treasurer
Member
Chair
Student Rep.
Member

Staff
Marilee DeLombard
Debbie Gauthier

Executive Director
Office Assistant

Tutor Trainers
Beryl Kerrison, Cantley
Line Lafontaine, Quyon
Carol Pritchard, Aylmer
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EACH ONE TEACH ONE
- Student-tutor teams are the heart of the
Western Quebec Literacy Council
(WQLC). Weekly, individual lessons held
in the community are the means by
which adults achieve their basic educational goals.

- WQLC delivers services to Englishspeakers in the Outaouais. This area includes the cities of Buckingham and
Gatineau, the villages in the Gatineau
Valley and the Ottawa Valley, and the
rural areas in between. Our bank of
trained volunteer tutors throughout the
region await a request to tutor in their
community.

- Following an initial assessment, the
student and tutor develop a learning plan
with help from the Executive Director.
WQLC offers a number of adult text book
series. Some students also choose to
add math or spelling. In addition, the student's hobbies and interests suggest additional reading and writing material
which helps to maintain enthusiasm. We
encourage active participation from the
student to determine the method that
works best for him or her.

GROUP LEARNING
- During the year 32 adults asked about
help with their reading, writing and math
skills. Twenty six people followed
through with one-on-one lessons. WQLC
strives to offer a program that is sufficiently flexible to meet the needs of
adults who have already-full lives.
- More than half of our students are under the age of 35. Slightly more men
than women are current students. WQLC
students are located throughout West
Quebec; Chapeau, Fort Coulonge, Otter
Lake, Shawville, and Gatineau.

- Students also have the opportunity to
learn in a group. WQLC’s student group,
TREE (Teamwork to Raise Education
and Equality) organizes activities for students to learn in social settings.
- Organizing and running the student
group is itself a learning opportunity.
Reorganization following changes in volunteer and student leadership resulted in
one TREE meeting this year, which was
held on May 23. At this meeting plans
were made for summer activities.
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- A year-end baseball game was held in
Bryson on June 14, 2009. Students and
friends got some exercise and then enjoyed a barbeque.

- The Happy Rockers curling group is
another group learning opportunity. The
curlers meet for weekly games from November to April. Improvement is seen in
math and social skills and in physical
and mental coordination. The team has
been embraced by the curling club community who have
waived ice fees.

TRAINING
- Our bank of trained tutors, located
throughout the region, is built by training
volunteers as literacy tutors. The tutor
training program prepares a volunteer to
use our specialized teaching materials to
work one-on-one with an adult student.

- Our Tutor Trainers
are certified by
Laubach Literacy of
Canada.
- In the fall of 2008 a
Tutor Training Workshop was held in
Shawville. WQLC
Tutor Trainers Beryl
Kerrison and Carol Pritchard presented
the workshop on October 17-18. Four
new tutors were trained in Shawville:
Cathy Fox Welsh, Carol Brown, Prema
Arulpooranam, and Nancy Hunt.

- The Happy Rocker curlers were celebrated at a banquet on April 21, 2009 .
The curlers received trophies and lapel
pins from WQLC.
- Students and tutors received WQLC
pocket agendas for 2009 to encourage
keeping track of their schedules and to
encourage communication with the
council.
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- The Spring 2009 Training Workshop
was held on June 21-22 at the W.Q. Career Centre in Aylmer. Beryl Kerrison
and Carol Pritchard provided the training
for this workshop. Eight new tutors were
trained: Connie Andrigo, Liz Beaupre,
Louise Carrise, Barb Fulton, Linda
McCrea, Jane Peddie, Pam Taylor and
Sharron Zweig.

- A workshop to train volunteers to help
children learn to enjoy reading was held
on November 4, 2008 at St. Johns
School, Campbell's Bay. Fifteen volunteers were trained and volunteered with
the school Reading Buddies program.
Adult Reading Buddies spend an hour a
week reading with children who are reluctant readers.
- WQLC volunteers, students
and staff attended training sessions offered by other literacy
organizations. Topics this year
included:
- "The 3 Rs of Research", Nov.
19, 2008, Ottawa Community
Coalition for Literacy (OCCL)

-Two tutor brunches were planned for
2008-9. One "Tutor Brunch and Portfolio-creating" workshop was held on April
18 in Shawville. The second workshop
will be held in Aylmer in fall 2009.
- During the fall and winter a weekly
computer drop-in class was held in the
WQLC office in Shawville. Volunteers
Peter Gauthier and Robert Wills were on
hand to help students and tutors.
- Peter Gauthier also offered individual
lessons in beginning computer operation.
- A tutor workshop, "Learning Disabilities
and Numeracy" was presented by
Marilee DeLombard in Shawville on
January 17, 2009.

- "Experience Science 2", "Let's Talk
About Health", "Family Meals" and "The
art of positive self-talk": student workshops at LVQ Annual Conference, October 25, 2008.
- "Health Information-how comprehensible is it?", "Brain Gym", "Health Law" :
tutor workshops at LVQ Annual Conference, October 25, 2008.
- "National Adult Literacy Database
(NALD) & NALD@Work portals"; &
"Literacy and Essential Skills", QELA,
June 5, 2009.
- "Tutor Training and Certification Program feasibility project"; LVQ, April 16,
2009.
- "Writing Action Plans", LVQ, April 17,
2009.
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OUTREACH
- Our first priority is student recruitment,
followed closely by recruiting volunteer tutors. Recruitment can be a challenge because our "target market" consists of English speakers who live throughout the West
Quebec region.
- Nancy Hunt, who was hired to address
this challenge, did an admirable job of conducting the 2008-9 Outreach Project.
Starting in the Pontiac she made many
contacts with agencies that share an interest in our "target market". Some of the
most productive of these contacts are:
- Club de recherche d'emploi du Pontiac
- St. John School Community Learning
Centre, Campbell's Bay
- Allumettes Island Connects Program,
Chapeau
- Sortir du Bois, Campbell's Bay
- Carrefour Jeunesse, Campbell’s Bay
- Centre local Emploi Quebec,
- La Fondation pour l'alphabetisation:
- "Gift of Reading" program (4 schools,
2 Maisons de la famille, 2 day cares)
- Bouffe Pontiac
- Christmas books from WQLC to 120
children at the 2008 Bouffe Pontiac Christmas Sharing Store
- Pavillon du parc
- Community Economic Development and
Employability Committee
- La Corporation de developement Communitaire de Pontiac
- Regional Association of West Quebecers
(RAWQ)

- New promotional materials were created:
- bilingual tutor recruitment brochures
- bilingual student recruitment brochures
- "mighty grips" round yellow handouts
- WQLC logo book bags
- pens with WQLC toll-free number &
website
- 2 new student recruitment posters
("Parents, You are your child's first and
most important teacher" & "Study with a
tutor to get back into school")
- Over sixty West Quebec organizations
received information packages introducing
or re-introducing them to WQLC services.
- Outreach Consultant, Nancy Hunt, epitomized the spirit of WQLC: she became a
volunteer tutor, tutored four students, and
volunteered her graphic design skills to
produce the new recruitment brochures.
Since leaving the Outreach Project, Nancy
continues to promote literacy in her new
job as Editor of the Pontiac Journal. Our
hats are off to you, Nancy; a million
thanks!
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OUTREACH (continued)
-Our presence in the community was well
publicized in the press this year. Whether it
was on the occasion of one of our own activities or in cooperation with one of our partners, we were positively portrayed in the
press media and on Radio Pontiac.
- A radio interview with WQLC Executive
Director, Marilee DeLombard and Student
Representative, Julie Sicard was aired on
October 14, 2008. Julie talked about her experience of being a student with WQLC and
how it has changed her life. Marilee talked
about the process of becoming a WQLC student and described the tutor training and
student-tutor lessons. Volunteers were encouraged to attend the upcoming tutor training workshop.

Julie at door to Radio Pontiac

NETWORKING
- A presentation was given to 50 Low Seniors by WQLC Tutor Trainer, Beryl Kerrison
and Executive Director, Marilee DeLombard
on May 26, 2009.
- Our participation in the production of a promotional video with Literacy Volunteers of
Quebec was rewarded by receiving copies of
the completed film, "More Than Words on
Paper, Building Literacy One Reader At A
Time". The video was shown at the Shawville Fair and will be shown at the 2009
WQLC AGM.

- Through the Outreach Project we now
have a rich network of organizations in
our territory with which we cooperate.
Networking within West Quebec is done
by maintaining membership in sister organizations. WQLC can be found on
the volunteer recruitment website
www.jebenevole.ca /ivolunteer.ca. We
are also listed in the Community Directory of the Regional Association of West
Quebecers. "Info Alpha", the provincial literacy hot line, send students to
us. We can also be found through the
Yellow Pages under "Learn/Apprendre"
coordinated by ABC Canada.
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NETWORKING (continued)
-The "Reading Buddies" program at St.
John School in Campbell's Bay is a rewarding partnership between WQLC, the
St. John School, the Community Learning
Centre, and Western Quebec School
Board Adult Education.

- WQLC also networks at the regional and
national levels. We belong to the Ottawa
Coalition for Literacy which organizes professional development workshops and refers students and tutors to us. We are also
a member of Quebec Literacy Alliance, Literacy Foundation ( La Fondation alphabétisation), Movement for Canadian Literacy,
and ABC Canada.

- St John Elementary School, Community
Learning Centre and WQLC also cooperated for Family Literacy Day 2009. An
attempt was made, along with other
schools across Canada, to break the
COMMUNICATIONS
Guinness World Record for Most Children
Reading with an Adult" Unfortunately we
- WQLC’s newsletter, LINCs (Literacy
didn't win, but we had fun reading!
Information Network in our Communities)
- WQLC also collaborated with the WQ
is written and distributed seasonally to a
School Board and a number of other somailing list of 230. This year the newsletcial service agencies to develop the
ter distribution system was updated by the
SARCA Project Pontiac Action Research
addition of an email mailing list and by
Project.
posting the newsletter on our website
www-wq-literacy.org.
- WQLC keeps up with changes in the
field of literacy by networking at the provincial level with Literacy Volunteers of
Quebec (LVQ) and Quebec English Literacy Alliance (QELA). Working at the
provincial level allows us to tackle large
issues with a province-wide group of literacy practitioners who have similar concerns. WQLC contact information is also
available through the provincial groups'
websites.

- Communication with WQLC was
improved by the introduction of our toll free
telephone number which will allow people
from all parts of the region to contact us
without cost. 1-888-647-3112.

When in Shawville look for this sign.
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ORGANIZATION
- Western Quebec Literacy Council operates under the guidance of a board of Directors made up of seven volunteer members including one student representative.
The Board deals with matters of planning,
governance, financial and human resource
management, and special project support.
The Board met six times during the July 1June 30, 2008-9 fiscal year.
- WQLC staff consists of an Executive Director, Marilee DeLombard and an Office
Assistant, Deborah Gauthier.
- The accounting firm Smith, Porter,Hétu
was hired to perform the annual financial
review, the “mission d’examen".

Friends of WQLC gathered at the WQLC office for a
holiday open-house.

ANNUAL GENERAL MEETING
CONFERENCE 2008

- Our 24th Annual General Meeting was
held on September 20, 2008 at the Norway
Bay Golf Course in Norway Bay, Quebec.
Twenty seven students, tutors and volunteers attended. Members of the Board
were re-elected. Reports were approved:
Mission d’examen 2007-8, Activity Report
2007-8, Action Plan 2008-9, Budget 20089, hiring accountant 2008-9. Guest
speaker was WQLC Chairperson, Leila
NultySenf who spoke on Quebec's
"Curriculum Renewal". Awards were
given to students for milestones in personal
achievement and to volunteers for their exceptional contributions over the year.

2008-2009 WQLC staff:
Debbie Gauthier, Marilee DeLombard, Nancy Hunt
Photo by Kate Aley
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TUTORS ACTIVE IN 2008-2009
- Craig Gaston, Gatineau
- Maureen Martin, Gatineau
- Peter Gauthier, Shawville
- Kate Aley, Luskville
- Venetia Crawford, Shawville
- Debbie Gauthier, Otter Lake
- Prema Arulpooranam, Shawville
- Cathy Fox Welsh, Bryson
- Carol Brown, Bristol
- Nancy Hunt, Ft. Coulonge
- Douglas Kent, Chapeau
- Jennifer Weese, Ft. Coulonge
- Paula McLenaghan, Quyon
- Nancy Ray, Gatineau
- Connie Andrigo, Gatineau
- Carol Pritchard, Gatineau
- Shirley Senak, Otter Lake

Western Quebec Literacy Council
wishes to thank all our volunteers
for taking time from their busy lives
to help WQLC carry out its work.
You provide valuable help, support,
guidance and inspiration!

TUTORS TRAINED IN 2008-2009

- Prema Arulpooranam
- Connie Andrigo
- Douglas Kent
- Nancy Hunt
- Carol Brown
- Cathy Fox
- Jane Peddie
- Pamela Taylor
- Sharron Lee Zwieg
- Elizabeth Beaupre
- Barb Fulton
- Linda McCrea
- Louise Carisse

WQLC founders, Elizabeth Bate, Christina Greig,
and Weibke Ludewig at 2004 WQLC AGM.

Happy 25th Anniversary, WQLC!
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Supporters
The Council would also like to say “thank you” for the support we received
through donations and service in kind from:
- Kate Aley, Luskville
- Allumettes Island Connects
- Access Centre Volunteer Action
Centre, Aylmer
- Au Gite du Vieux Moulin, Bryson
- Aylmer Library, Gatineau
- Centre d’Emploi
- Michel Chabot, Bristol
- Club de Recherche d’emploi du
Pontiac
- Norma DesRosiers, Luskville
- The Equity, Shawville
- Anne-Chantal Fontaine, Sutton
- Michele Gagnon, St. Johns CLC
- Debbie Gauthier, Otter Lake
- Shirley Gauthier, Norway Bay
- Peter Haughton, Bristol
- Nancy Hunt, Mansfield
- Beryl & Harry Kerrison, Cantley
- Christine Larin, Aylmer
- Literacy Volunteers of Quebec (LVQ)
- Low Seniors

- Line Lafontaine, Bristol
- Low Down News
- Leila Nulty-Senf, Greermount
- Sandra O’Neill, Halifax
- Carol Pritchard, Aylmer
- Pontiac Journal, Mansfield
- Quebec English Literacy Alliance
- Radio Pontiac, Mansfield
- Shawville Curling Rink
- Julie Sicard, Buckingham
- Sortir du Bois
- Joani Tannenbaum, LVQ
- Pierre Thibault, Bristol
- Transporaction Pontiac
- Terry van Erp, Low
- Bruce Walsh, Clarendon
- Richard Wegner, Fresh Image, Bristol
- Clifford Welsh, Bryson
- Jennifer Weese, Fort Coulonge
- West Quebec Post, Aylmer
- Robert Wills, Thorne
- W.Q.Career Centre, Aylmer

The Western Quebec Literacy Council would like to thank Ministè de
l’Éducation, du Loisir et du Sport (MELS), Centraide/United Way Ottawa,
and individual donors for their financial support.
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