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WORD FROM THE
PRESIDENT
To say 'What a year 2019-2020 has been!" would be an understatement.
The WQLC's response to the Covid-19 pandemic is a testament to the
dedication of our volunteer tutors; the Board of Directors; the Executive
Director, Michèle Gagnon; our Outreach Coordinator, Krishnan
Sundaram; and Office Assistant, Deborah Gauthier. Our way of work
has changed and we have met the challenges with innovation and
commitment. Our learners and their needs have been our top priority.
I would like to recognize Marilee DeLombard, Executive director of the
WQLC from 1993 to 2017, who passed away on June 17th. She was
dedicated to improving people's lives through grassroots literacy
initiatives. Marilee will be missed by all her colleagues, as well as by all
the learners and volunteer tutors who knew her.
Throughout the fall and winter WQLC made connections in the
community hosting literacy events, offering media literacy workshops
and developing partnerships throughout the area.
In the spring we were forced to put our face-to-face plans on hold. The
online tutor training, launched in the fall of 2019 proved its merit when
in-person trainings were cancelled. We quickly adapted and provided
tutors with supports to teach online. Trainings were updated to include
a unit on online teaching--a series of webinars were planned to help
tutors become familiar with online platforms and teaching resources.
The WQLC has continued to follow protocols concerning Covid-19 to
meet the needs of all community members. We are excited about
changes in the way we are supporting our learners and continue to
reach out to all corners of our region. Offering our services remotely
may be a way to meet needs throughout Western Quebec. Thank you to
Michèle Gagnon and all the Board members for your dedication to the
vision and mission of the Western Quebec Literacy Council.

Donna Cushman
PRESIDENT OF THE BOARD OF DIRECTORS
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BOARD OF
DIRECTORS &
STAFF
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VISION AND
MISSION
Vision
The vision of the Western Quebec Literacy Council is to help and encourage members of
our community to develop the skills needed for life-long learning.

Mission
The mission of the Western Quebec Literacy Council is to help English-speaking adults,
families, and youth improve their reading, writing, listening, speaking, numeracy and other
life skills through programs adapted to the needs of the individual. As a charitable volunteer
organization, Western Quebec Literacy Council recruits and trains committed volunteers as
tutors and support personnel. We are dedicated to promoting community awareness with
sensitivity throughout the region of West Québec.

What we do
The Western Quebec Literacy Council (WQLC) is a charitable organization that offers free
individual lessons in reading, writing and mathematics. Volunteers are trained to tutor
English-speaking adults on a one-to-one basis with the goal of improving literacy skills. We
recruit students and tutors in the region of West Quebec-from Chapeau to Gatineau to
Buckingham to Kazabazua and points in between. WQLC was formed in 1984 in
association with the Western Quebec School Board. Since 1992 WQLC has functioned as
an independent, community-based, charitable, volunteer organization.
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INDIVIDUAL
LESSONS
The WQ Literacy Council offers free, one-on-one tutoring to adult learners
throughout the Outaouais. Meeting with a volunteer tutor once a week
empowers adult learners to develop their reading, writing, numeracy and
essential work skills according to their personal wants and needs.
The individual nature of lessons allows the learner to tailor their subjects and
pace to their own learning styles. Learners enrich their lessons by bringing in
learning materials from their lives: hobbies, work-related materials, computers
and internet-sourced materials. They choose to learn about things that are
important to their own specific wants and needs.

WQ Literacy
offers
individualized
help with:

Reading
Writing
Numeracy
Communication
Digital skills
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The
WQLC
works
in
collaboration
with
Adult
Education institutions and
community organizations to
offer free tutoring services to
students/clients.
By meeting adult learners
where they already are,
WQLC is able to eliminate
one of the many barriers that
can stand in the way of adult
learners accessing the help
they need to improve their
literacy.
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VOLUNTEER
TUTORS
PACTE Special Project: Online Tutor Training
In 2018 the WQLC received Special Project funding from the Ministère
d'éducation et de l'enseignement supérieure as part of their Programme
d'action communautaire sur le terrain de l'éducation (PACTE). Thanks to this
funding and a partnership with Learn Quebec, the WQLC launched their online
tutor training platform in October 2019.
WQLC actively recruited tutors throughout 2019-20 to test the new online
training. This new training method allows tutors to take the training at their
convenience, at their own pace, and no matter their geographical location. The
COVID-19 outbreak reinforced the importance of this valuable online tool.
Although our in-person workshops and training had to be cancelled, WQLC
was able to train 17 tutors despite the challenges presented by this pandemic.

Tutors Trained
2019-2020
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VOLUNTEER
ACTIVITIES
Volunteer appreciation
-Volunteers were recognized at the WQLC
AGM for their exceptional work.
-Thank you cards and gifts were sent to
volunteers and WQLC supporters.

Ongoing support
-As tutors met with their learners once or
twice a week for 1 to 1.5 hour sessions, the
WQLC offered ongoing support. WQLC's
Outreach Coordinator was there to answer
question, do research, provide needed
materials, and guide volunteers.
Volunteers, members and supporters received lens
cleaning cloths

Board of Directors
-The Board of Directors met 7 times in
2019-2020. Its members participated in
special committees as needed and
provided guidance and support for the
Executive Director.

Tutor Webinar
-Due to COVID-19 in-person lessons were
suspended in March 2020. A tutor webinar
to help support and guide tutors with the
adaptation to online teaching was offered
to help tutors transition to online teaching.
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Thank you!
The WQLC extends a huge thank
you to our volunteers!
Our volunteers donated over

582 hours
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COMMUNITY
OUTREACH
The WQ Literacy Council strives to promote literacy throughout the
Outaouais. We reach out to the community in search of volunteers,
to inform potential learners of our free services, and to establish
partnerships with other organizations and educational institutions.

Spreading the Word
Facebook page followers: 352
Facebook followers gained: 139
Facebook Posts: 136
Social Media Reach: 18, 575
Pamphlets Distributed: 200
Local Media:
Ads placed in the Aylmer Bulletin, West
Quebec Post, Pontiac Journal, and the
Low Down to Hull and Back; interview
on CHIP Radio Pontiac
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COMMUNITY
PARTNERSHIPS
"In our togetherness, castles are built." -Irish Proverb
Here is who we worked with in 2019-2020
Community Development Corporation of Pontiac (CDCP), Campbell’s Bay: Executive
Director participates on CDCP Board of Directors (4 meetings); CDCP aids us in the
dissemination of promotional materials, informs us of pertinent issues & helps to guide the
development of our organization (1 meeting);
Regional Association of West Quebecers (RAWQ), Gatineau: Dissemination of
information, client referral, sharing of resources;
Pontiac Continuing Education Centre (PCEC), Shawville: collaboration to provide tutoring
services to students, sharing of resources;
Hull Adult Education Centre, Gatineau: collaboration to provide tutoring services to
students, sharing of resources;
Literacy Quebec (LQ), Montreal: we are a member of LQ’s network (providing information,
support, materials, training, etc.)(1 training, 5 meetings) Executive Director serves on the LQ
Board of Directors (7 meetings);
Table de Development Social du Pontiac, MRC Pontiac: monthly meetings (7 meetings),
dissemination of information, participation in the building of a local action plan;
Connexions Resource Centre, Gatineau: sharing of resources, information dissemination,
participation in their forums and events, promotion of our services;
The Parent’s Voice, Shawville: collaboration planning community events (Family Literacy),
dissemination of information (Media Workshops);
Carrefour Jeunesse Pontiac, Campbell’s Bay: client referral, collaboration to provide
services to client, dissemination of information;
Western Quebec Career Centre, Gatineau: sharing of resources, client referrals,
participation in their events to promote our services;
Learn Quebec, Shawville: hosts of new Tutor Training; collaborated in the design and
layout of the new training, provided training, continued technical support;
Pontiac West Connects, Île-aux-allumettes: collaborate to provide free tutoring services to
Skills Link participants;
Table d'Éducation de l'Outaouais: Network of community organizations and educators
working towards school perseverance (1 meeting).
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ACTIVITIES
The WQLC organized and participated in various activities throughout the year. The
underlying goal of all our activities is to fulfill our mission by promoting our services
throughout the Outaouais, advocating for literacy and essential skills, recruiting learners and
tutors, and encouraging family literacy.

International Literacy Day

Skills Café

Fun in the Park, family literacy
July 13, 2019, Shawville, Mill Dam Park
31 adults and 35 children attended;
The WQLC hosted a literacy booth with learning activities at this community event;
Event partners: The Parent's Voice Shawville.

English Skills Café
September 2019 to June 2020, Western Quebec Career Center, Gatineau (Aylmer)
10 adults learners attended;
14 sessions;
Participants met to practice their English communication, writing and reading skills.

International Literacy Day
September 8, 2019, Old Aylmer Farmer's Market, Gatineau (Aylmer)
25 adults and 20 children stopped by our booth;
WQLC set up a booth at the Farmer's Market to promote International Literacy Day; children were invited
to participate in Literacy based craft activities; informational pamphlets were distributed; volunteers were
recruited; book giveaway;
Event partner: Conseil des arts Aylmer donated their booth to the WQLC.
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Lord Aylmer Back-to-school BBQ
September 19th, Lord Aylmer Elementary School, Gatineau (Aylmer)
29 adults reached, 80 children;
2 volunteers;
The WQLC set up a book exchange booth with a literacy based arts and crafts table and a drumming
circle. We distributed informational pamphlets.

Reading Buddies
November 2019 to March 2020
28 sessions;
9 students from grade 3 to 6 participated in the program;
Students needing additional help increasing their reading skills participated in one-on-one reading
sessions.

Connexions' Itsy Bitsy Tots Playgroup
Heritage College, Gatineau (Hull)
September 17, 2019: 10 adults and 11 children participated;
September 24, 2019: 10 adults and 11 children participated;
November 19, 2019: 10 adults and 11 children participated;
Event partners: this event is planned and hosted by Connexions Resource Center.

Media Literacy Workshops
October 22 and November 05, 2019, Shawville
7 adults attended;
The WQLC hosted a 2 part workshop on Media Literacy targeted at parents; the workshops were led by
Sharron Cosgrove (personal coach, tutor/teacher, speaker).

WQLC Outreach
Coordinator, Krishnan
Sundaram leads a music
and learning workshop at
Connexions' Itsy Bitsy
Tots Playgroup
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Lord Aylmer Christmas Bazaar
November 23, 2019, Lord Aylmer Elementary School, Gatineau (Aylmer)
40 children and 20 adults stopped by our booth;
The WQLC set up a book exchange booth with a literacy based arts and crafts table. We distributed
informational pamphlets;
Event partners: Lord Aylmer Home and School Association & Lord Aylmer Elementary School.

Health and Wellness Fair
November 26, 2019, Hull Adult Education Center, Gatineau (Hull)
120 adult students were reached;
The WQLC set up a book exchange booth where students of the Adult Education Center were invited to
play a game of Boggle to win a prize. They were invited to ask questions about WQLC services.
Pamphlets were distributed, tutors and learners recruited;
Event partners: Connexions Resource Center, Hull Adult Education Center.

Family Literacy Day
January 31, 2020, Pierre Eliot Trudeau Elementary School (PETES), Gatineau (Hull)
65 people reached;
30 children and 20 adults participated in the WQLC song writing workshop;
10 children and 10 adults stopped by the WQLC booth;
Event partners: PETES, WQLC was invited to participate in this school event celebrating National Family
Literacy Day.

Family Literacy Day and Book Fair
February 01, 2020, Lord Aylmer Elementary School, Gatineau (Aylmer)
130 people reached;
15 children and 10 adults stopped by our booth;
10 children and 7 adult participated in the song writing workshop;
Event partners: Lord Aylmer Home and School Association & Lord Aylmer Elementary School, WQLC was
invited to participate in this school event celebrating National Family Literacy Day.

Family Literacy Bingo
January and February, 2020, Outaouais-wide
contest
70 families participated in our Family Literacy
Bingo contest;
The Family Literacy Bingo card was distributed
through schools across our territory; families
who returned their cards with a Bingo line filled
were entered into the contest;
4 prize packs were won by participating families;
Event partners: Reading pillow prizes generously
donated by Donna Cushman; St-John's
Elementary School, Chelsea Elementary School,
Lord Aylmer Elementary School, Pierre Eliot
Trudeau Elementary School.
Reading pillows donated by Donna Cushman
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ADVOCACY, COMMUNITY
INVOLVEMENT & GOVERNANCE
Alongside our initiatives to promote literacy through community outreach with fun and
informative activities and workshops, the WQLC is also working behind the scenes
advocating for literacy and essential skills needs of the English-speaking community of the
Outaouais, participating in community conversations and staying abreast of government
initiatives and policies.
September 26 & 27, 2019: Participated in Literacy Quebec's Annual General Meeting and Members' meeting;
November 13 & 14, 2019: Participated in the Office of Literacy and Essentials Skills 2019 Essential Skills Forum;
March 10 & 11: Attended Quebec Community Groups Network's Official Languages Act Conference.

Governance
Board of Directors
Met 7 times during the fiscal year of 2019-2020
6 volunteers made up the Board of Directors; there was one vacant seat.

Annual General Meeting
October 19, 2019, The British Hotel, Gatineau (Aylmer,
Quebec)
26 total attendees; 25 members;
Invitation notices published in local newspapers,
distributed through email marketing list and
promoted on Social Media;
Annual Financial Review completed and approved;
Annual Activity Report compiled and presented;
Outreach Coordinator, Krishnan Sundaram led a
drumming session and Project Agent, Tyson
Burger presented our Online Volunteer Training,
PACTE Special Project.

Finances
A "Mission d'Examen" was prepared by the firm
Dignard Éthier CPA Inc;
A Charitable return and Annual Declaration was
prepared and submitted.

Newsletter
4 issues of the WQLC Newsletter were written and
sent to a circulation list of XXX.
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AGM participants drummed up some pre-meeting fun!
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IN HONOUR OF
MARILEE DELOMBARD
Marilee died peacefully in
her home with family at her
bedside on June 17, 2020.
Dedicated to the principles
of breaking social barriers
and improving people’s lives
through grassroots literacy
initiatives, Marilee worked to
help empower learners for
over 24 years.
She began her career at the
Western Quebec Literacy
Council in 1993 and retired
in 2017.
Her gentle nature, kind
heart, and thoughtful insight
has
left
a
lasting
impression; she will be
missed
by
all
her
colleagues, as well as by all
the learners and volunteer
tutors whose lives she’s
touched.

In honour of Marilee, the WQLC has created a
learner award. The Marilee Delombard award
will be presented at our AGM every year to a
learner who has demonstrated perseverance.
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WE COULDN'T DO IT
WITHOUT YOU!
Supporters & Volunteers
Carole Valin
Peter Gauthier
Deborah Gauthier
Marilee DeLombard
Robert Wills
Monica Dodson
Donna Cushman
Rick Valin
Mary Ann Keyzer
Rhonda Morrison
Deborah Powell
Kathy O'Neil
Kathryn Maloney
Beryl Kerrison
Leila Nulty-Senf
Krishnan Sundaram
Louise Paradis
Michele Gagnon
Danielle Lanyi
Maurice Korol
Joanne Greg

Min Li
Natalie Filiou
Linda Girard
Erica Ouimet
Gerry MacDonald
Douglas Kent
Ray Cleary
Bernie Nunn
Charles Heaphy
Michele Doiron
Pat McQuatty
Lisa Boisvert
Esparanca MacIntosh
Christine Graveline
Janet Intscher
John Mynott
Susan Spoke
Darlene Pashak
Lorna Brennan Ignesi
Judy Kelly
Joanne Allgoewer

This document was made
possible by financial support
from
the
Ministère
de
l'Éducation et l'Enseignment
supérieur (MEES) through the
Programme
d'action
communautaire su le terrain
de l'éducation (PACTE). The
WQLC thanks MEES for their
support.

The WQLC thanks all our volunteers for taking time from their busy lives to help the
WQLC carry out its work. You are a guiding compass, helping adult learners build
their confidence, identify their goals, and develop skills for success. We can never
thank you enough for your amazing contributions!
We especially thank our learners. Your determination to make learning a priority in
your busy lives is an inspiration to us all!
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